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How Vertex automated
HR requisition approvals
with a scalable Power

1 Platform solution

Streamlining New Hire &
Replacement Requests

Client Overview

A global manufacturing company managing a large workforce across multiple
plants and business units. The HR team needed an efficient system to onboard new
employees whether as replacements or for newly created positions while ensuring
compliance with multi-level approvals.

The Challenge

The existing onboarding process was manual, time-consuming, and error-prone.
HR required a dynamic application that could:

Support both new Capture all required Manage approvals Ensure a streamlined,
hire and replacement metadata for each across three levels auditable approval

. ey i~ (Manager, Plant Director,
requisitions hiring process Business Unit Director) workflow

Approval processes were inconsistent, with random email approval failures leading
to delays and inefficiencies.
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Business Impact

Vertex implemented a Power Platform-based solution that eliminated manual
bottlenecks and improved accuracy in requisition approvals.

Request creation and Approval workflows
approval streamlined optimized with clear
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Dynamic requisition HR gained efficiency,

forms tailored to compliance, and full
hiring type visibility into
approval history

What We Delivered

> A managed PowerApps solution with data stored in SharePoint Online
> Dynamic requisition form for new hire or replacement requests

> Custom approval workflow with deep links in approval emails, ensuring
requests opened directly in PowerApps

Three-level approval process, with mandatory manager approval and
optional Plant/BU Director approvals

Azure AD dynamic groups to manage access and membership seamlessly

Technical Highlights

> PowerApps for requisition creation > Custom email approvals with deep
and management links to resolve error issues

> Power Automate to handle approval > Full approval history and version
workflows control for audit and compliance

> SharePoint Online for secure data
storage and versioning
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